[image: image1.png]


[image: image1.png] 
You are summoned to attend the following meeting of Coleford Town Council to be held in Coleford Town Council Chamber, Coleford on Tuesday 30th July 2024.

Laura-Jade Schroeder
Town Clerk & RFO

Full Council
Tuesday 30th July 2024
Coleford Town Council Chamber
7:00pm – 9:00pm
Agenda 
1. To receive apologies 

2. To receive declarations of interest re: items on this agenda

3. To receive dispensation requests

4. Public Forum

5. To agree the minutes of 25 June 2024

6. Matters arising from the minutes of 25 June 2024
7. Reports from District and County Councillors

8. To agree Payments

9. To note the Cash Books and Bank Reconciliations

10. To note monthly Budget Figures

11. To receive update re: Staffing matters, including:

a. Appraisal
b. Sign off probation period of Admin Assistant

12. To adopt Standing Orders for year 2024/25

13. To adopt Financial Regulations for year 2024/25

14. To agree next steps re: S106 funding

15. To agree Committee and Meeting Structures

16. To agree August meeting schedule

17. To receive update and agree next steps re: Community Regeneration Plan following the workshop
18. To consider Regeneration and Clock Tower NLHF application(s)

19. To agree to open the Pride of Coleford Awards 2024

20. To adopt the Publication Scheme

21. To note the Risk Assessments

22. To consider quotes for cut and collect of Bells field wildlife area and Cemetery wildlife area
23. To consider Cemetery shed quotes

24. To consider Sylvan Close maintenance, including location for replanting section of Sylvan Close hedge, and fence repairs
25. To consider painting costs of The Hive

26. To consider additional insurance cost for ‘The Hive’

27. To agree TIC expenditure, including:

a. IT license
b. IT Equipment quote
c. External signage and noticeboard

28. To consider commentary to be sent in for consultation on Local Plan
29. To receive update re: office building completion

30. To agree the recommendations of the Environment Committee

31. To agree the recommendations of the Finance & Asset Management Committee

32. To agree the recommendations of the Clock Tower Restoration & Reparation Committee

33. To agree the recommendations of the Marketing & Regeneration Committee

34. To agree the recommendations of the Highways & Public Safety Committee

35. To note Planning Committee minutes
36. Member Reports

37. To note the Town Clerk’s Report

38. To note Correspondence
All Council Meetings are Open to the Public

If you wish to take part in this meeting please contact the Town Council: ctcoffice@colefordtowncouncil.gov.uk or 01594 832103

